SOFTEBALIL

CRHS Softball Booster Club - Board
Minutes 02/08/17

Recorded by Shelley Middlebrook

Attendance: Coach Poole, Toni Bazzle, Cathy Sharp, Shelley Middlebrook, Rachel Boldt,
Andrea Plowman, Stacy Repa, Alina Berry, Lisa Swanberg, Karen Ward, Brett Elliott, Pat Repa,
Val Williams, Irene Lozano, Jana McCann, Shielle Taylor

1.

Call to begin Meeting

Meeting started approximately at 6:03 p.m. on 02/8/17.

Review of Minutes for Last Meeting Review of Minutes from Last Meeting

Shelley reviewed minutes from the Meet and Greet that was held on November 9,
2016.

Club Finances — Stacy Repa

Estimated $3,792.40 is in operating budget as of end of January 2017.

Discussed the current budget - operating break down of categories and amounts.
Parent Booster USA has gone up in their fees $155.00 a year

Contacted bank currently have booster account and had move account to another
category and monthly finance charges of $15.00 have now been waived.

Donations — shortfall in receipt of donations and is a concern.

Status on field and field locker room

AJ/C Unit has been installed but is not working.

Pat Repa asked if the breaker issue has been fixed as a work order is needed as the
installer needed to make adjustments. This could be why the A/C unit does not work
as it is not connected to the breaker box at this time. Pat will check on the work
order.

Tarp and Roller — Have been received. Coach Poole needs about 6 more 5-gallon
buckets to use to anchor the tarp.

Sponsorships

Corrected  Sponsorship form is on the CRHS softball  website
www.cedarridgesoftball.com
Twice the Ice — will be contacted to get on the schedule.



Fundraising

Valentine’s Day Flower Fundraiser — sales to start 2/10/16 and run until Valentine’s
Day. Contact Rachel if you would like to work.

Tumblers — RTIC Tumblers custom made. Selling $20.00 for the Tumbler

T-shirt — Karen Ward to coordinate design and ordering of spirit shirts to sale

SNAP Fundraising — forms to be sent home with the girls on 2/20/17. Video to be
made on 2/22/17. Each girl provides 20 emails to have SNAP link sent to. Can also
share on FACEBOOK to get donations. Plan to do this fundraiser every other year.
Plucker Cards — will not be sold this year. Plucker’s no longer offer cards to sell.

Signups

Concession Stand — Donations went well

Concession Duty — Need JV parents to work 2 games end of the season for Varsity.
Concession Stand — please sign up to work concession stand for tournament. Brett
Elliott to stock up due to anticipation of large crowd on Thursday 2/23 due to track
meet going on same time as games.

Team Meals — Varsity is complete

Team Meals — JV needs a couple spots filled

Tournament — several slots needed. Please sign up to make tournament successful.
Gate volunteer really important and needed.

8. Schedule Additions

February 16™ — 18" — BCS Tournament - Varsity - girls attending Texas ATM game
on Friday night, gift exchange will take place on Feb. 16™ in the evening as a team.
Either March 10" or April 11" - Little Raider Night — Blaze Team would like to do
again. Nicole McCann’s team. Jana to confirm date and get back to schedule

April 4™ - Parent Night (between games)

April 21% - Senior Night

9. New Business

None

10. Reminders

Team gifts exchanges — Varsity on 2/16 and JV on 3/2
Team Get Together — Monday, February 13" — please bring family
Team Photos — February 10™ — Jenny Rhea

11. Meeting adjourned 6:51 p.m.



